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Vision: To bethe bestschooldistrict in Delaware —

perhapsthe whole country.

Mission: To make America great and perpetuate the ideals of our
democracyby giving our studentsthe knowledge, skills and attitudesto
becomesuccessfulyesponsiblecitizensin this everchangingworld.

Belief Statements:

§
§

w W W W W

Every child is born with greatpotential.

Children have basic needsthat must be met in order to reach that
potential to be successful

All children canlearn, but not at the samepace

Early educationis the key to studentsuccess

All staff must be focusedon providing the besteducation possible
Parentsand community are an important part of a successfukchool
Beside every teacher there is a team of dedicated staff to provide
specializedsupportto the educationprocess
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DISTRICT PROFILE INFORMATION
2014-2015 / 2015-2016

Fall School Enrollment - Number of Students Instructional Staff
2014-2015 2015-2016 2014-2015 2015-2016
Total Enrollment 3,812 3,794 Teachers 258 245
Librarians 2 2
Student Enrollment by Race/Ethnicity Pupil Sgpport 4 35
Instructional Support 99 95

2014-2015 2015-2016

Information about Instructional Staff (2014-2015)

9% African American 21.1 20.8
% American Indian 0.6 0.6 2014-2015  2015-2016
% Asian 0.9 0.8 English 69 69
9% Hawaian 0.0 0.0 Reading/Language Arts 52 52
% Hispanic/Latino 7.8 7.5 Arts 48 48
% White 63.9 64.2 Foreign Languages 31 31
% Multi-Racial 5.7 6.1 Science 99 99
Mathematics 104 104
Other Characteristics Civics & Government 1 1
Economics 15 15
2014-2015 2015-2016 Social Studies 76 76
% English Language Learner 1.6 History 7 7
% Low Income 42.2 42.1 Flementary General 89 89
% Special Education 14.9 15.3
9% Enrolled for Full Year 100.0 100.0 Graduation Credits Required
Total # of Choice Students 399 401 9014-2015  2015-2016
By State 24 24
District Drop Out Rate By LFSD 97 97

2013-2014  2014-2015 2015-2016
% LFSD 2.3 2.5 1.7




DEFINITION OF TERMS

TERM/ACRONYM

DEFINITION

Academic Triangle

Data displayed i I-Tracker that shows the number of students at high risk, medium risk and low risk. Used for Rtl.

Access Control Point

System that secures school entrances and uses 1dentification cards for access.

Accountability The manner in which Federal and state program which hold schools responsible for the academic achievement of all
students.

Advanced Placement (AP) Curriculum purchased by college board that exposes students to rigorous programs.

BlackBoard Connect A mass notification system that enables the District to reach anyone, anytime, for more effective emergency notifications
and community outreach.

CBO Central Business Office

CES Central Elementary School

CIA Curriculum, Instruction and Assessment

Consolidated Grant A grant that is submitted to the state to receive funding from both state and federal sources.

Crisis Intervention

A planned method of dealing with numerous emergency situations in schools.

CTE Career and Technical Education

Curriculum Course of study offered by the District.

Data Driven Decision Making An approach that values decisions that can be verified through data.

DCAS Delaware Comprehensive Assessment System for science, social studies and alternative students.
DDOE Delaware Department of Education

DECC Delaware Farly Childhood Center

DIBELS Dynamic Indicator of Basic English Language Skills

DPAS Delaware Performance Appraisal System - evaluation system for teachers and administrators.
EES Fast Elementary School

ELA English Language Arts




DEFINITION OF TERMS (continued)

TERM/ACRONYM DEFINITION
ERIP Emergency Response Implementation Plan - Homeland Security Sponsored Program that houses each schools and overall district
emergency plans.
ESSA Every Student Succeeds Act
eSchool Primary state student record system
HR Human Resources
IEP Individualized Education Plan
IEPPlus Data Plat Form unit of all IEPs
IT Information Technology
I-Tracker Data Plat Form unit for all student data
LFHS Lake Forest High School
LFSD Lake Forest School District
Literacy The ability to read and write, use language, numbers, images and other means to communicate.
MOU Memorandum of Understanding - Agreement between agencies regarding services provided by each.
NES North Elementary School
Objective Measurable statement describing what the District wants to achieve in a particular area of focus.
PAC Parents Advisory Committee
Partnership Collaboration between agencies.
PBS Positive Behavior Support - a program designed to help students make good choices.
PD Professional Development
PDMS Professional Development Management System
PLC Professional Learning Communities - opportunities for educators to collaborate and review data.
PLEP Present Level of Educational Performance




DEFINITION OF TERMS (continued)

TERM/ACRONYM DEFINITION
PSAT Assessments 8, 9% and 10" graders to indicate their preparedness for SAT.
Remind Formerly Remind101, a communication tool that helps teachers connect instantly with students and parents. Allows teachers to
send quick, simple messages to any device.
Rtl Response to Intervention
SAT Assessments given to 11" graders in place of SBAC to measure college readiness.
SBA Smarter Balanced Assessment - an assessment given to grades 3 - 8 in ELLA and Math.
SES South Elementary School
SIT School Improvement Team
SPC Strategic Planning Committee
STAR Assessment used to indicate student grade level readiness in ELLA/Math.
Strategic Plan A document outlining the District’s priorities and focusing on making sure those priorities are met.
Table Top Exercise Pre-planning and review of action steps needed for emergencies (Staff Only).
‘Walkthrough An informal tool used to monitor instructional strategies.
WTC W.T. Chipman Middle School
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Narrative - Needs Assessment

In order to define the needs of the Lake Forest School District (LFSD), surveys were
given to the Strategic Planning Commuttees (SPC) and a cross section of students at all six
schools. The surveys were disaggregated and presented i table form for the SPC. FEach
goal work group reviewed survey information and used it to develop priorities. Up to
eight prelimmary priorities were chosen by cach group. These priorities were narrowed
to assist with creation of five objectives. Alter discussion with all stakeholders over several
planning meetings, the five objectives were narrowed to two or three. These two or three

objectives were determined to be of the highest prionity for the 2010-2017 and 2017-2018

school years.
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GOAL 1

Academic Success for Every Student

Goal #1

Academic
Success for
Every
Student
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IDENTIFIED STAKEHOLDER NEEDS - GOAL 1

Goal 1- Academic Success for Every Student.

IA.
What are we doing well?

IB. What are some suggestions for improvement?

IC. What would you like to see LF consider
implementing in this area?

Instructional Teaching (43)

More course offerings (13)

Varied More/Less Homework (7)

Helping Students (17)

Softer chairs for kids (6)

Tutoring (7)

Extra Activities (15)

Response to Intervention (6)

More AP Classes (4)

[Technology for Instruction (15)

Staff Culture

District/School App (3)

Smarter Balance (7)

Curriculum (5)

Parental Involvement (2)

Curriculum (6)

Bullying(4)

Study Hall (2)

Response to Intervention (6)

More time and better explanation of Instruction (4)

No Dress Code (2)

[Tutoring (5)

Too much work/paper (3)

Technology (2)

Performance Level/AP Classes (4)

Engage students more (3)

More SAT prep

Being Kind and Understanding (3)

Student/Teacher Ratio (3)

ROTC Program

Learning Environment (3)

Dress Code (3)

Scientific Based Assessments

Assessment Scores (3)

More caring teachers (2)

Central Buddy Program

Caring Teachers/Faculty (2)

More Technology (2)

More Clubs/Extra Classes

Qualified Teachers (2)

Administrators (2)

No Common Core

Common Core (2)

Better Communication (2)

Decrease Skipping

Special Ed (2)

Instructional Teaching

More Career Pathways

Administration

Student Confidence

More resources

No Bullying

Consistency

High School Skills Test

All-calls

Increased Support Staff

Professional Development

Community Involvement

Vocational Instruction

School Supply Donations

More Creative Classes

Online Classes

*NOTE () RPRESENN&IMBEROFRESPONSES

More Information Technology Staff

Facilitated Online Classes

More College Counseling

Less Testing

Stop No Child Left Behind

Vo-tech/Trades Courses

Elementary ILC

13



GOAL 1

Academic Success for Every Student

Narrative: Schools within our District have detailed plans focusing on mstructional goals
Iinked to student achievement. The objective of Goal 1 1s to support those school efforts.
The primary aim 1s to give students of all academic levels the opportunity to reach their
full potental. The focus i1s to provide students with multiple opportunities to achieve
college and/or career readiness. This will be addressed by focusing on curriculum, data-
driven decision making and technology.

14



Must be
measureable
with evidence.

To ensure all
students possess
necessary literacy
and mathematical
skills in all content
areas to be college
and career ready by
providing rigorous,
high quality,
differentiated
instruction alignedo
National and State
standards.

GOAL1
Academic Success for Every Student

RESOURCES

ACTIONS STEPS/ | RESPONSIBL

STRATEGIZE
What will be done?

1. Focus on 4 early literacy
instruction

2. Utilize research based
reading & math programs.

3. Professional development
to ensure differentiated
instruction to close
achievement gaps.

To Do

o o IV

SIS 8

E
Who will do 1t?

Administrators
Teachers
Department
Chairs/Team
Leaders

CIA Team
Chief Academic
Officer

Administrators
Teachers
Department
Chairs/Team
Leaders

CIA Team
Chief Academic
Officer

Chief Academic
Officer
Administrators
Special Programs
Supervisor
Student Services
Supervisor

1ime, Structures,
Budget, Material

Renaissance Learning
STAR Assessments
DIBELS

Professional
Development: SDPDC

Form Curriculum
Committee (612)
and (K-5)

Supplemental Instructional
Materials:

To o T T To To Do Do

Do o e oW

A Renaissance Learning

¢ STAR

Wonders

Envisions

Odyssey

GradPoint

LEXIA

Achieve 3000
Accelerated Reader
Walkthrough Data

LFSD PD Plan
OutsidePartnerships:
i.e. SDPDC, UD
Walk Through
Document

Schoology (Access to PD

documents)
PDMS
Survey Evaluation

TIMELINE

By when? Progress

o 3

A
A

Monitoring?

(Month/Year)

BaselineSY 20146
CreatePlan Fall 2016
ImplementPlang
January 2017 thru June
2018

Monitoring Progress
through Monthly¢ PLCs
and Instructional
Leadership Teams

CurriculumCommittee
by Winter 2016
Review Current
Researctbased
programs

Createa Purchase Plan
in SY 2012018 for
future years

Progress Monitoring of
research based
programs

CreatePlan Summer
2016

ImplementPlang SY
20162017

Monitoring Progress
through Monthly¢ PLCs
and Instructional
Leadership Teams
Create Plan Summer
2017; Implement Plan
SY 1718

RESULTS
(Evidence that
demonstrates the
status of the

outcome. (Red,
Yellow, Green)

1. PLC Data Collection

A STAREarly Literacy

A DIBELS

A Grade Level
Assessments

A STAR Reading

2. Curriculum
Committee Minutes
PLC agendas/notes
Curriculum
Committee minutes
Created Purchase
Plan

Progress Monitoring
Information
Walkthrough Data
DPAS I

Todo  Bo Do Do e

3. PLC agendas and
Minutes

Staff PD Evaluations
Presentations in
Schoology

o I
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GOAL 1 (continued)

Academic Success for Every Student

RESULTS
(Evidence that
demonstrates the

TIMELINE
By when? Progress
Monitoring?

RESOURCES
1ime, Structures,
Budget, Material

RESPONSIBLE
Who will do 1t?

ACTIONS STEPS/

STRATEGIZE
What will be done?

Must be

measureable with

evidence.

(continued)

To ensure all students
possess necessary
literacy and
mathematical skills in
all content areas to be
college and career
ready by providing
rigorous, high quality,
differentiated
instruction alignedo
National and State
standards.

Tocontinuously track
data that measures the
academic success of all
students, and utilize
data-driven instruction
for student growth.

4. Partnerships with local
businesses for job related
experiences.

1. Analyze academic data for

all students.

Do Do Do B

LFHS Administrators
LFHS Teachers
Local Businesses
Special Programs
Supervisor

Administrators
Teachers

Department
Chairs/Team Leaders

Chief Academic Officer

CIA Team

Do o o &

To oo T Jo To To To o o Do To o o I To b

CTE Pathways
Business Partnerships
Student Interns

CTE Advisory
Committee

I-Tracker

e-School

IEPPIlus

PLCs

Drop-out Rate
Graduation Rate
Renaissance Learning
for STAR Reading
Math, & Early Literacy
DIBELS

Achieve 3000

SBAC

SAT/PSAT

District Assessments
Unit Assessments
DCAS

Report Cards

4.

A

A ImplementPlan in SY 2017

> =

(Month/Year)

BaselineSY 20146
CreatePlan SY 20167

2018

Baseline SY 201%
Monitoring Progress
through Monthly¢ PLCs
and building level
instructional leadership
teams through SY
2016/2017¢ 2017/2018

o e b

status of the
outcome. (Red,
Yellow, Green)

. Documentation of

Studentinternships
with local businesses

A CTE Advisory Minutes

Teacher field level
student observations

PLC Agendas/Minutes
DPAS Il Component V
Professional
Development

Minutes

Teacher Lesson Plans
(Small Groups)
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Must be

measureable with

evidence.

(continued)
Tocontinuously track
data that measures the
academic success of all
students, and utilize
data-driven instruction
for student growth.

ACTIONS STEPS/

STRATEGIZE
What will be done?

2. CollectAssess &
Disaggregate student
performance on state/district
assessments & data
collections; provide
appropriate interventions for
identified areas of need
through data.

3. Continue departmental or
grade level structure®®LC
times.

4. Ensure building level
implementation of RTI

o o W

Do DeIo i

Too oo e

GOAL 1 (continued)

Academic Success for Every Student

RESPONSIBLE
Who will do 1t?

Teachers
Department
Chairs/Teanieaders
CIA Team
Administrators
Support Staff
Paraprofessionals

Administrators
CIA Team
Teachers

ChiefAcademic Officer
Administrators

Special Programs
Supervisor

Student Services
Supervisor

W PeTeTeToToIo e Do PoPeDeTe N

RESOURCES
1ime, Structures,
Budget, Material

SBAC 2.
SAT/PSAT A
District Assessments

Unit Assessments A
DCAS

Data Service Center
Software

Academic Triangle
Reports

Schoology

IST Meetings

IEP Team

SST Team

Achieve 3000 Reports
Analytic Reports
I-Tracker

Master Schedules 3.

Walkthrough Template 4.
Master Schedule A
Support Staff
Paraprofessionals

DPASII

TIMELINE
By when? Progress
Monitoring?

(Month/Year)

Baseline SY 2015
Summer 2017 Implement
Plang SY 2014.7
Monitoring Progress
through Monthly PLCs and
building level instructional
leadership team meetings

Weekly

Monitoring Progress
through Monthly PLCs and
building level instructional
leadership team meetings

Ongoing

Monitoring Progress
through Monthly¢ PLCs
and building level
instructional leadership
teams

To o o To o N

o o

RESULTS
(Evidence that
demonstrates the
status of the

outcome. (Red,
Yellow, Green)

. PLC minutes

Student Placements
Master Schedule
Academic Triangle
IST Minutes

Teacher Lesson Plans

Department/Grade
Level PLC Meeting
Minutes

Rtl within Master
Schedule
Walkthrough Data
DPAS I
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OBJECTIVE | ACTIONS STEPS/

STRATEGIZE
What will be done?

Must be
measureable with

evidence.

GOAL 1 (continued)

Academic Success for Every Student

RESPONSIBLE

RESOURCES
1ime, Structures,
Budget, Material

Who will do 1t?

TIMELINE

By when? Progress

Monitoring?

(Month/Year)

RESULTS
(Evidence that
demonstrates the
status of the

outcome. (Red,
Yellow, Green)

To ensure we equip 1. Professional 1. CIATeam 1. Training on eSchool . September2016 survey of . Staff Evaluations of PD
students with the 21 Developmentfor staff A Administrators A |-Tracker staff for PD Technology PLC Agendas/Minutes
Century Skills needed on new resources and A Chief Academic A SDPDC Need A PDMS
to succeed programs Officer A DOE Ongoingg tiered PD for
academically by A Student Services A Assessment and staff with District
providing innovative Supervisor Intervention Programs: Technology
and continuous A Special Program A STAR
technological Supervisor A Odyssey
supports. A LEXIA
A Achieve 3000
A GradPoint
A IEPPIus
A Schoology
2. Conduct a Needs 2. Information Systems 2. Inventory Assessment . Summer 2017 create Completion of Needs
Assessmentf each Manager Document on district inventory to Assessment to
0dzA f RAy3Qa My @érpialiecnNE (0 2 websites/programs establish baseline determine Building
3 determine needs with TechnologyTeam A Technologyhardware A Sy 2a7-18 areas of need for
hardware and software A Chief Academic and software monitor hardware and
Officer technology/program use software
A Administrators with District inventory
document
A Continue into New District
Strategic Plan
3. Determine cost to 3. Information Systems 3. Unit Count 3. Spring 2018 Inventory to 3. 1:1 Technology Analytic
updatetechnology Manager A Student Needs and establish baseline Reports for LFHS
A Information Accessibility A Continue into New District A K-8 staff survey and PD
Technology Team Strategic Plan evaluations
A Chief Academic A BOE Reports from
Officer Buildings and Grounds
A Buildings and Supervisor &

Grounds Supervisor Information Systems

Manager
18



SITES

CBO

East

North

South

CIA
Specialists

GOAL 1 (continued)
Academic Success for Every Student

Objective 1.1 — K-3 Literacy Team Meeting

Members

Doug Brown

Andrea Hamilton,
Stacey Seilheimer

Sara O’ Toole,
Nakia McNaur,
Kim Ford, Erin
Dotson

Brandon Short,
Abby Dill, Nicole
Wright

Dawn Bradley,
Sara Bushey

2016/2017
Meeting Dates
#1

10/24 12:30-3:00

2016/2017
Meeting Dates
#2

Scheduled for
12/7/16

2016/2017
Meeting Dates
#3

2016/2017
Meeting Dates
#4

19



GOAL 1 (continued)
Academic Success for Every Student

Objective 1.2 - District K-5 Curriculum Committee

SITLES Members 2016/2017 2016/2017 2016/2017
Meeting Dates Meeting Dates Meeting Dates
#1 #2 #3
CBO
Fast Scheduled for
12/14/16
North Scheduled for
12/14/16
South Scheduled for
12/14/16

Central



SITES

CBO

WTC

LFHS

GOAL 1 (continued)

Academic Success for Every Student

Objective 1.2 - 6-12 Curriculum Committee

Members

2016/2017 2016/2017
Meeting Dates Meeting Dates
#1 #2
Scheduled for
12/14/16
Scheduled for

12/14/16

2016/2017
Meeting Dates
#3

21



GOAL 1 (continued)
Academic Success for Every Student

Objective 1.3 - CURRICULUM WALKTHROUGH COMPLETED BY SCHOOL

School 2016-17 2017-18 2017-18 2017-18
Baseline Projected Actual Status

DECC

North

South

East

Central

WTC

LFHS



GOAL 1 (continued)
Academic Success for Every Student

Objective 2.1 - READING SBA DATA

Grade  2014-15  2015-16 2016-17 2016-17 2016-17 2017-18 2017-18  2017-18
Actual  Baseline Projected Actual ELA Status Projected Actual Status
ELA ELA ELA
3 67% 669 719%
4 569% 63% 68%
5 62% 64% 699%
6 469% 55% 60%"
7 56% 54% 59%*
8 53% 569% 61%*
3-8 57.4% 609% 65%*

*Danger Area”
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GOAL 1 (continued)
Academic Success for Every Student

Objective 2.1 - MATH SBA PROFICENCY

Grade 2014-15  2015-16  2016-17 2016-17 2016-17 2017-18 2017-18 2017-18
Actual  Baseline  Projected Actual Status Projected Actual Math Status
Math Math Math

3 649% 67% 729%
4 55% 649% 699%
5 449% 43% 48%*
6 30% 42% 47%*
7 43% 48% 529%*
8 429% 38% 43%*

3-8 43.9% 51% 569%"

“Danger  Area”
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Objective 2.1 — SPRING STAR EARLY LITERACY/READING PROFICIENCY

Grade 2014-15

Actual
*K 64.6% (210/325)
1 71.8% (171/238)
9 67.5% (187/277)
3 71.49% (200/280)
A 65.1% (181/271)
5 65.5% (190/276)
6 39.8% (117/234)
7 52.2% (168/292)
8 44.1% (145/300)
9 45.4% (109/210)
10 43.9% (97/199)
11 48.4 9% (108/189)

K-11 57.79%(1783/3091)

*Danger
Area”

2015-16

Baseline

69.2% (204/295)
77.19% (253/328)
73.1% (226/309)
73.7% (213/289)
74.8% (234/295)
64.8% (197/268)
50.7% (152/269)
55.6% (160/277)
41.9% (135/234)
44.3% (112/245)
51.7% (122/226)
50.59% (110/215)

(2118/3250)

GOAL 1 (continued)
Academic Success for Every Student

2016-17
Projected
Reading

74.2%

82.1%
78.1%
78.7%
79.8%
69.8%
55.7%*
60.6%"
46.9%*
49.3%*
56.7%*
55.5%"

65.1%

Projected

Reading Reading  Reading

2017-18  2017-18



GOAL 1 (continued)
Academic Success for Every Student

Objective 2.1 — SPRING STAR MATH DATA PROFICENCY

Grade 2014-15 2015-16 2016-17 2016-17 2016-17 2017-18 2017-18 2017-18
Actual Baseline Projected Actual Status Projected Actual Status
Math Math Math Math

1 81.7% (255/312)  82.4% (273/331) 87.4%
9 78.5% (845/312)  79.1% (250/316) 84.1%
3 73.5% (239/325)  87.9% (261/297) 90%
4 72.4% (229/278)  88.5% (277/313) 91%
5 76.29% (221/290)  72.7% (221/304) 77.7%
6 48.3% (142/294)  70.3% (211/300) 75.3%
7 69.9% (225/322)  74.0% (213/288) 79%
8 1.0% (1/329) 70.5% (227/322) 75.5%
9 70.0% (168/240)  67.7% (172/254) 79.7%
10 36.7% (81/224) 74.2% (175/236) 79.2%
11 24.2% (54/223) 72 .0% (157/218) 77%

111 78.12460/3149)  76.7(2437/3179) 80.81%
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GOAL 1 (continued)
Academic Success for Every Student

Objective 2.1 - READING PSAT/SAT COLLEGE AND CAREER READINESS INDICATOR

Grade 2015-16 2016-17 2017-18 2017-18 2017-18
Actual Baseline Projected Actual Status
Reading Reading

g N/A
9 89.99% (33/37)
10 NA

11 439% (92/214)

Objective 2.1 - MATH PSAT/SAT COLLEGE AND CAREER READINESS INDICATOR

Grade 2015-16 2016-17 2017-18 2017-18 2017-18

Actual Baseline Projected Actual Status
Math Math
3 N/A
9 81.1% (30/37)
10 N/A

11 309% (64/214)



GOAL 1 (continued)
Academic Success for Every Student

Objective 3.1 - TECHNOLOGY PROFESSIONAL DEVELOPMENT

Site Type of PLC Faculty Stafft Conference/ New Long Term
PD Dates Meeting Development Workshop Teacher Substitute
Dates Day Dates Dates Orientation Training

District-wide

DECC

East

North

South

Central

WTC

LFHS
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GOAL 2

Partnerships with Families, Communities and Businesses
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IDENTIFIED STAKEHOLDER NEEDS - GOAL 2

Goal 2- Partnerships with Families, Communities and Businesses.

lA.
What are we doing well?

IIB. What are some suggestions for improvement?

IIC. What would you like to see LF consider
implementing in this area?

Family Activities/Involvement (18)

Communication (14)

Families/Communities/businesses Involvement
Relationships (6)

Information to Parents (16)

Community Awareness/Involvement (6)

Work/Study & Internship Programs (3)

Communicating/Networking (10)

More School and Business Partnerships (5)

Host Community Events (3)

Community Involvement (13)

Dress Code (4)

Districtwide family nights (2)

Marketing (5)

Incentives for family attendance to events (3)

Supplement lowincome children to participate (2

Staff Availability (4)

More Mentors (3)

Split sport banquets

Strategic Planning (3)

Monitor Social Media/Website (2)

Apparel Line within Community

Fundraisers (3)

Better Parent Outreach (2)

Sponsorship events

Group Activities/Team Work (3)

School App

Large Scale Mentoring Program

Food Program (3)

Hire Public Information Officer

School Apps for all schools

Parent Involvement (3)

Classroom Resources

More fundraisers

Clothing

Events not well planned

Parent notification system

Conferences

Transparency

Prizes for Attending Events

Board Meetings

Teachers/Parents/Communitgroups

Community Outreach

Curriculum

Press Releases/Media Outreach

Positive Media/Publicity

Schools are well maintained

Marketing

Public Relations Officer

Mentoring

More DistrictWide Community Activities

Feedback to Parents

"Where are they now" Alumni

District Protocol for All Call System

Children with Health Issues

NOTE () REPRESENRE/MBEROFRESPONSES

Consistency with AlCalls

Parent Feedback Forms

More welcoming schools
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GOAL2

Partnerships with Families, Communities and Businesses

Narrative:  Lake Forest School District believes that its strengths come from
relationships with families, communities, and business partmers. The District will work
to strengthen partnerships by improving communication, customer service and family-
centered events. As a member of the community we will collaborate with local
businesses and provide opportunities for all students to become college and career
ready. As a result, District students may become employed i local businesses.
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OBJECTIVE
Must be measureable
with evidence.

Todevelop an internal and
external communication
plan.

Toincrease District pride
and commitment through
improved customer service
and District wide events.

1.

ACTIONS
STEPS/

STRATEGIZE
What will be done?

Developmentof

communication team.

Development of
surveysrelated to
customer services
(i.e. IEP Meetings)

Establish consistent
procedures for
communication in
district

Train staff to
communicate with all
parents

GOAL2

Partnerships with Families, Communities and Businesses

RESPONSIBLE
Who will do it?

1. Student Services
Supervisor
A Administration

2. Student Services
Supervisor
Special Programs
Supervisor
Administration
Teachers
Technology Dept.

oo o Do

1. Administration
Information
Technology

A CentralOffice
Administration

2. CIA Administration

A Building
Administration

RESOURCES
1ime, Structures,
Budget, Material

1. Partnership Inventory

2. Electronic one question 2.

survey

1. PDfor technology
training
A Communication Plan
A Monitoring Plan

2. PD Calendar

TIMELINE
By when? Progress
Monitoring?
(Month/Year)

1. SY 201017
Developmeniof
Communication and
Partnership
Inventory.

A IMPLEMENTATIORO17-
2018

A Progress Monitoring
2017-2018 quarterly

A Continue New District

Strategic Plan

Fall 2016 Create

surveys

A Administer surveys
20162017 and 2017
2018

A Progressmonitoring

data quarterly 2016

2018

1. Summer/FalRk017 PD
for Staff
A 201718
Implementation
A Continue to New
District Strategic Plan

2. Fall 20172018
A Ongoing

RESULTS
(Evidence that
demonstrates the
status of the outcome.
(Red, Yellow, Green)

1. Communication
Member list
A Inventory
A Plan for
Communication
A Agendas and Minutes
A Progressvionitoring

2. Survey results of special
education results
A Progressnonitoring
data quarterly 2016
2018

1. Evaluation
Agendas
Minutes
A Communication Plan

2. Evaluation
A PD Calendar
A Agenda
A Minutes
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GOAL2

Partnerships with Families, Communities and Businesses

OBJECTIVE ACTIONS STEPS/ | RESPONSIB RESOURCES TIMELINE RESULTS
Must be measureable STRATEGIZE LE 1ime, Structures, By when? Progress (Lvidence that
with evidence. e Tl e e Who will do it? Budget, Material [onitoring? demonstrates the
Jonth/Year) status of the

outcome. (Red,
Yellow, Green)

To create two way 1. PAQC;continue meetings 1. Student 1. Quarterly Meetings 1. 20162018Quarterly 1. Agendas
partnershipsbetween Services A Minutes
schools and community. Supervisor A Signin Sheets
2. Business Advisory 2. Supervisor of 2. Meetings 3 times a 2. Quarterly Meeting 2. Agendas
Councik; continue Special year SY16/17 A Minutes
3 meetings Programs A Quarterly Meeting A Signin Sheets
A LFHS Principal SY17/18
3. Creation of local 3. CBO 3. Timetoresearchthe 3. SY 20147 Gather Data 3. Directory2017-2018
community directory Administration names of community A SY 201718 Create
A Principals organizations Directory
A Community
Members
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Members

CBO
DECC
North

South

Fast

Central
WTC

LFHS

Community

Parents

GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 1.1 - COMMUNICATION COMMITTEE MEMBERS

Name of Members

2016-17
Meeting
Date 1

2016-17
Meeting
Date 2

2017-18
Meeting
Date 1

2017-18
Meeting
Date 2

34



GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 1.2 - CUSTOMER SERVICE SURVEY

Data Source 2016-17 2017-18 2017-18 2017-18
Creation of Projected Actual Status
Survey Completion Completion

Family Pre-Survey

Family Post-Survey

Special Education
Survey
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GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 2.0 - DISTRICT-WIDE EVENTS

Event 2015-16  2016-17 Date Event 2017-18 Marketing Number Approx. Sponsoring Status
Actual Held Projected Strategies of Attendees Department
Used Vendors
I Love Lake 1 10/22/16 Flyers to 55 1500 LF District Successful
Forest Day businesses, Oftice
Flyers sent
home
Father/Daughter 1
Dance
Spartan 1 1/14/16
Invitational
Homecoming 1 10/29/16
Parade
Black History 1 2/18/16
Celebration
Annual Homeless 1

Dinner Event

District Chorus 1
Festival
Odyssey of the 1 Secondary- 3/4/17
Mind Elementary- 3/11/17
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GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 3.1 — Parent Advisory Council Meeting

Dates # of # of Guest
Parents  Admin./Board
Member
9/9/2016 10 10
10/14/2016 ) 9 1
12/9/2016
1/27/2017
3/10/2017

5/12/2017
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GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 3.2 - CTE ADVISORY MEETINGS

DEPARTMENT

Agriscience
Business

Family Consumer Science

Technology

Meeting

Date #1
10/25/2016
12/2/2016
11/6/2016
10/12/2016

Meeting

Date #2
2/7/2016
1/30/2017
1/25/2017
2/7/2016

Meeting
Date #3

6/6/2017
3/9/2017

2/22/2017
6/6/2017

Advisory CTE
Dinner

3/28/2017
3/28/2017
3/28/2017
3/28/2017
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Site

Agriscience

Business
Technology
FCCLA

Education

GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 3.2 — INTERNSHIPS

2015-16

Baseline

Taylor & Messick,
Chicks, DE State
Fair, Sylvester
Cabinetry, Currey
Farms, Growmark
FS, Walter’s
Auctioneering,
Auctioneering
Unltd., DNREC,
Killen’s Pond, Crop
Production Services,
A Little Vet Clinic,
DelTech, Poynter’s
Christmas Tree
Farm, Paskey’s
Farm, Felton
Hardware, Eseco

Pizza King, Byler’s
DelTech, Chick-fil-A
Becker Morgan

Bonz Restaurant

Building Blocks

2016-17
Projected
Partnerships

Taylor & Messick,
Chicks, DE State Fair,
Sylvester Cabinetry,
Currey Farms,
Growmark FS,
Walter’s
Auctioneering,
Auctioneering Unltd.,
DNREC, Killen’s
Pond, Crop Production
Services, A Little Vet
Clinic, DelTech,
Poynter’s Christmas
Tree Farm, Paskey’s
Farm, Felton
Hardware, Eseco

Pizza King, Byler’s
DelTech, Chick-fil-A
Becker Morgan

Bonz Restaurant

Building Blocks

2016-17
Actual
Partnerships

2016-17
Status

2017-18

Projected
Partnerships

2017-18
Actual
Partnerships

2017-18
Status
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GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 3.3 - BUSINESS PARTNERSHIPS

Site 2015-16 2016-17 2016-17 2016-17 2017-18 2017-18 2017-18

Baseline Projected Actual Status Projected Actual Status
Partnerships  Partnerships Partnerships  Partnerships
CGI Communication CGI Communication
CBO Harrington Food Lion Harrington Food Lion
D & D Deli D & D Deli
Felton Town Hall Felton Town Hall

Best Ace Hardware
Delaware Electric Coop.
Harr., Grnwd., Flin Rotary
VCF Ruritan

‘Walmart, Camden #5039
Rep. Robert Outten
Morris James LLP

Felton Lodge No. 30
Frederica Pizza
Chick-Fil-A, Camden

TX Roadhouse, Camden
Sam’s Club, Dover
CKRT Amer. Leg. Post 7
Lake Forest Ed. Assoc.
Lake Forest Honor Soc.
L & W Insurance

RG Architects

Chambers Bus Service
LF North PTO
Environcorp, Inc.
‘Women of/Moose-Hgton.
Felton Police Department
Harrington Police Dept.
Harrington City Hall

Del. State Police Troop 3
Kent County 4H

215 Cent. Com. Learn. Ctr.,
McDonalds, Rudy’s
Restaurant, Bob Evans
Restaurant, Dover Skating
Center, Dover Bowling
Family center

Best Ace Hardware
Delaware Electric Coop.
Harr., Grnwd., Fln
Rotary

VCF Ruritan

‘Walmart, Camden #5039
Rep. Robert Outten
Morris James LLP
Felton Lodge No. 30
Frederica Pizza
Chick-Fil-A, Camden
TX Roadhouse, Camden
Sam’s Club, Dover
CKRT Amer. Leg. Post 7
Lake Forest Ed. Assoc.
Lake Forest Honor Soc.
L & W Insurance

RG Architects

Chambers Bus Service
LF North PTO
Environcorp, Inc.
‘Women of/Moose-Hgton.
Felton Police Department
Harrington Police Dept.
Harrington City Hall

Del. State Police Troop 3
Kent County 4H

215t Cent. Com. Learn.
Ctr., McDonalds, Rudy’s
Restaurant, Bob Evans
Restaurant, Dover Skating
Center, Dover Bowling
Family center
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GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 3.3 — BUSINESS PARTNERSHIPS

Site

DECC

2015-16

Baseline

Sus.Cty.Health ,
Prom.Coll., Sus.Early
Childhood Cncl.,
Del.Early Childhood
Cncl., Readiness
Teams, Frankford
Public Library,
Georgetown Pub.
Library, Kindness
Corner, ACE Peer
Resource Ctr., State
Service Ctr.(all prog.),
Polytech PAT, NC
PAT, Nurse Family
Partnership, University
of Delaware, NAMI,
Nat'l. All./ Mnt. Illn.,
Child Development
‘Watch, Easter Seals,
STARS, PACTT
Childcare, Downings
Lov./Lrng.Child.,
Primeros Pasos,
Sunshine Childcare,
Food Bank, Stand By
Me, United Way, Kent
Kids, Harrington Florist
& Cakery, Wilm.Early
Care/Ed.Cncl.

2016-17 Projected
Partnerships

Sus.Cty.Health, Prom.Coll., Sus.Early
Childhood Cncl., Del. Early Childhood
Cncl., Readiness Teams, Frankford
Public Library, Georgetown Pub.
Library, Kindness Corner, ACE Peer
Resource Citr., State Service Ctr. (all
prog.), Polytech PAT, NC PAT,

Nurse Family Partnership, University of
Delaware, NAMI, Nat’l. All./ Mnt. Illn.,
Child Development Watch, Easter
Seals, STARS, PACTT Childcare,
Downings Lov./Lrng.Child., Primeros
Pasos, Sunshine Childcare, Food Bank,
Stand By Me, United Way, Kent Kids,
Harrington Florist & Cakery, Wilm.
Farly Care/Ed .Cncl., DAPI
(Kent/Sussex Teen Groups), Del State
Univ., DES, Dover Air Force Base,
Grace United Methodist Church
(Stay&Play), Milford Parks & Rec,
‘Wyoming United Methodist Church
(Stay& Play), Caesar Rodney High
School (Teen Group), Chick-fil-A
Camden, Love Inc., Greenwood
Library, Rad Aloud, Rehoboth Library,
Trinity United Methodist Church,
Lions Club, Operation Warm Coat,
Catholic Charities, Harrington Head
Start, Building Blocks, Children’s
Village Too, Little Spartans PTO

2016-17
Actual
Partnerships

2016-17
Status

2017-18
Projected
Partnerships

2017-18
Actual
Partnerships

2017-18
Status
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GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 3.3 — BUSINESS PARTNERSHIPS

Site

North

South

2015-16

Baseline

Harrington Food Lion,
Dover Air Force Base,
Felton Bank,
‘Walmart-Camden, Felton
Police Dept., Felton Fire
Dept., Rudy’s, D&D Deli,
Felton Town Hall, DSEA,
Foster Grandparents

Ace Hardware, Taylor
Messick, Rudy's, Prospect
Church, Asbury Church,
Trinity Church,
Metropolitan Church,
Collins Mechanical,
Rotary, American Legion,
Son's of the American
Legion, Lions Club,
Southern States, Clayton
Farms

2016-17
Projected
Partnerships

Felton Police Dept.,
Felton Fire Dept.,
Harrington Food Lion,
Pizza Hut, Chick-fil-A,
Texas Roadhouse,
Creative Mentoring,
Felton Town Hall, Foster
Grandparents, Kent
County Library,
Harrington Library,
Harrington Food Lion

Ace Hardware, Taylor
Messick, Rudy's, Prospect
Church, Asbury Church,
Trinity Church,
Metropolitan Church,
Collins Mechanical,
Rotary, American Legion,
Son's of the American
Legion, Lions Club,
Southern States, Clayton
Farms, Schiff Farms,
Callaway Furniture,
Rosetta Sheppard, Kaycee
Messick

2016-17
Actual
Partnerships

2016-17
Status

2017-18

Projected
Partnerships

2017-18
Actual
Partnerships

2017-18
Status
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Site

East

GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

2015-16

Baseline

Frederica Pizza, Frederica
Fire Company, Frederica
Senior Center, Upper Cut
Frederica Spring Creek
Lion’s Club, Murderkill
Lions Club, American
Dental Care, Auctions
Unlimited, Clearwater
Lawn Care, Felton Little
League, Ancient Art Stone,
Automated Door Service,
East Coast Motorcars,
Fishplanx, Forrest Fence,
Huff and Satterfield
Construction, Natalie M.
‘Warfel-Realtor Marvel
Agency, Springer Builders,
Johnston Enterprises,
Rudy’s Family Restaurant,
Troutman Machine
Company, Captain’s Lady
Headboat, The Williams
Team-Remax, Envirocorp
Labs, The Poole Family
Gene R. Kaczka’s

2016-17
Projected
Partnerships

Frederica Pizza, Frederica
Fire Company, Frederica
Senior Center, Upper Cut
Frederica Spring Creek
Lion’s Club, Murderkill
Lions Club, American
Dental Care, Auctions
Unlimited, Clearwater
Lawn Care, Felton Little
League, Ancient Art
Stone, Automated Door
Service, East Coast
Motorcars, Fishplanx,
Forrest Fence, Huff and
Satterfield Construction,
Natalie M. Warfel-Realtor
Marvel Agency, Springer
Builders, Johnston
Enterprises, Rudy’s
Family Restaurant,
Troutman Machine
Company, Captain’s Lady
Headboat, The Williams
Team-Remax, Envirocorp
Labs, The Poole Family
Gene R. Kaczka’s

2016-17
Actual
Partnerships

2016-17
Status

2017-18
Projected
Partnerships

2017-18
Actual
Partnerships

2017-18
Status
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Objective 3.3 — BUSINESS PARTNERSHIPS

Site

Central

GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

2015-16

Baseline

Camden Chick-fil-A,
‘Walmart, Felton Police
Dept., Harrington Police
Dept., Chambers Bus
Service, Felton Bank,
Delaware Electric Co-op,
Shore United Electric,
Allstate (Parris Patten),
Envirocorp Labs, Smitty’s
Auto Repair, Frederica
Pizza House, Atlantic Auto
Brokers, Hometown
Drugs, Rudy’s Family
Restaurant, Chick’s
Saddlery, Hendricks and
Son, Kent Oil, Food Bank
of DE, American Finance
LLC, Walgreens

2016-17
Projected
Partnerships

Camden Chick-fil-A,
‘Walmart, Texas
Roadhouse, Felton Police
Dept., Harrington Police
Dept., Chambers Bus
Service, Felton Bank,
Chevrolet of Dover,
Delaware Eletrci Co-op,
Shore United Bank,
Allstate (Parris Patten),
Envirocorp Labs, Smitty’s
Auto Repair, Frederica
Pizza House, Atlantic
Auto Brokers, Hometown
Drugs, Rudy’s Family
Restaurant, Chick’s
Saddlery, Hendricks and
Son, Kent Oil, Food Bank
of DE, American Finance
LLS, Walgreens

2016-17
Actual
Partnerships

2016-17
Status

2017-18
Projected
Partnerships

2017-18
Actual
Partnerships

2017-18
Status
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GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

Objective 3.3 — BUSINESS PARTNERSHIPS

Site

WTC

2015-16

Baseline

4H

Harrington Police
Harrington Fairgrounds
‘Wilmington University
Goldey-Beacom College
Delaware State University
Delaware Technical &
Community College
Wesley College

Taylor Messick, Inc.
Burris Foods

US Army

National Guard

Air Force

Marines

Harris School of Business
Bay Health

Royal Farms

All Smiles Dentistry
Pepsi

Herr’s

Chambers, Inc.

Schilling Douglas School
of Hair Design

2016-17
Projected
Partnerships

4H

Harrington Police
Harrington Fairgrounds
‘Wilmington University
Goldey-Beacom College
Delaware State University
Delaware Technical &
Community College
Wesley College

Taylor Messick, Inc.
Burris Foods

US Army

National Guard

Air Force

Marines

Haurris School of Business
Bay Health

Royal Farms

All Smiles Dentistry
Pepsi

Herr’s

Chambers, Inc.

Schilling Douglas School
of Hair Design

2016-17
Actual
Partnerships

2016-17
Status

2017-18
Projected
Partnerships

2017-18
Actual
Partnerships

2017-18
Status
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Objective 3.3 — BUSINESS PARTNERSHIPS

Site

LFHS

GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

2015-16

Baseline

Taylor and Messick,
Chicks, Delaware State
Fair, Sylvester Cabinetry,
Currey Farms, Growmark
FS, Walter’s
Auctioneering,
Auctioneering Unlimited,
DNREC, Killen’s Pond,
Crop Production Services,
A Little Veterinary Clinic,
Delaware Tech, Poynters
Christmas Tree Farm,
Paskey’s Farm, Felton
Hardware, Eseco,
Vanderwende’s Creamery
University of Delaware
Parkowski, Guerke and
Swayze, Lake Forest
Central, Bayhealth
‘Wellness Center,

DE Technical &
Community College,
Bylers, Department of
Education (DOE) - School
Transportation, Tech
Prep, Robs Quality Car
Care, Building Blocks
Academy, Harrington
Raceway & Casino, Becker
Morgan, DDOE STEM
Program, Visioncor and
Technically Training,
LLC.

2016-17
Projected
Partnerships

Taylor and Messick,
Chicks, Delaware State
Fair, Sylvester Cabinetry,
Currey Farms, Growmark
FS, Walter’s
Auctioneering,
Auctioneering Unlimited,
DNREC, Killen’s Pond,
Crop Production Services,
A Little Veterinary Clinic,
Delaware Tech, Poynters
Christmas Tree Farm,
Paskey’s Farm, Felton
Hardware, Eseco,
Vanderwende’s Creamery
University of Delaware
Parkowski, Guerke and
Swayze, Lake Forest
Central, Bayhealth
Wellness Center,

DE Technical &
Community College,
Bylers, Department of
Education (DOE) -
School Transportation,
Tech Prep, Robs Quality
Car Care, Building Blocks
Academy, Harrington
Raceway & Casino,
Becker Morgan, DDOE
STEM Program,
Visioncor and Technically
Training, LLC.

2016-17
Actual
Partnerships

2016-17
Status

2017-18

Projected
Partnerships

2017-18
Actual
Partnerships

2017-18
Status
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GOAL 2 (continued)

Partnerships with Families, Communities and Businesses

> g
COMMUNICATION

Data Source 2015-16 2016-17 2016-17 2016-17 2017-18 2017-18 2017-18
Baseline  Projected Actual Status Projected Actual Status
Contacts Contacts Contacts Contacts

Climate Survey

Family Pre-Survey Baseline
Family Post-Survey Baseline
Number of BlackBoard
Connect by Category

Number of Teachers
Using Parent/Teacher
Communication Tool

Number of App
Subscribers

Number of App
Curriculum 479

Number of Apps for
Other Events

CTE Advisory
PAC Advisory

Guidance Advisory 17



GOAL 3

School Facilities and Learning Environments

Goal #3

School
Facilities and
Learning
Environments
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IDENTIFIED STAKEHOLDER NEEDS - GOAL 3

Goal 3- School Facilities and Learning Environments.

HA.
What are we doing well?

[lIB. What are some suggestions for improvement?

IIIC. What would you like to see LF consider
implementing in this area?

Building Renovations (33)

Buildings & Grounds Updates (6)

Improvements/Update Buildings & Grounds (34)

Safety (27)

Increased Security/Cameras outside buildings and on
playgrounds (2)

Outside Facility Cameras (6)

Building & Grounds are clean (18)

Staff Training & Resources to Help Families

Safety & Drills (Intruder, Evacuation) (3)

Caring Staff (9)

Districtwide consistent emergency procedures practiced
monthly

Strategic Plan for Building Maintenance/Upgrade

[Technology (8)

Bring back positive school vibe

Communication to Community on Future Plannin

(©)

Improving Environment on Budget (5)

Facilities need to be more accessible

Positive Feedback

Adequate Staff Student per class (3)

Special Ed Documentation and Follow up need
improvement

Stop Classroom Interruptions

Security Entrances & Locked access doors (2)

K-4, 5th/6th, and 7th/8th should be grouped into same
buildings

More Laptops

Athletic Fields are well maintained

Differentiated teaching

Added Pool Hours, Classes

PLC Meetings

More handson projects

Technology Access During Day

Quiet Learning

Nature based outdoor activities

Beyond ADA compliance for handicap

Host Business/Community Mixer

Technology Upgrades

Additional Classroom Space for Individual Learni

More outside time and longer lunches

Purchase Land by LFHS/CBO, Build Athletic Cor

Communication with more Businesses

Additional Support for Students w/ Behavioral
Problems

NOTE () RPRESENMNUMBEROFRESPONSES

Highlight more sports than just Football

Tracking of Materials Loaned to Students

Additional Facilities and Equipment

Choice in Specials about classroom learning

Create Separate Budget for Safety

Teachers eat lunch with students

Student Name Badges

Indoor recess room

Less Emphasis dkthletic Fields

Student Name Badges

Districtwide safety team
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GOAL 3

School Facilities and Learning Environments

Narrative: 7The Lake Forest School District believes it 1s necessary to upgrade the
existing infrastructure regarding security, satety and technology based on building needs
and future changes. We will continue to address the needs of our facilities and learning
environments. 1This 1s imperative to community growth and the safety of our students

and stafl.



GOAL 3

School Facilities and Learning Environments

OBJECTIVE ACTIONS STEPS/ | RESPONSIBLE | RESOURCES TIMELINE RESULTS
Must be STRATEGIZE Who will do it? 1ime, Structures, By when? Progress (Lvidence that
measureable with What will be done? Budget, Material Monitoring? demonstrates the

evidence. (Montth/Year) status of the
outcome. (Red,
Yellow, Green)

All staff and students will 1. Establish a District 1. District Security 1. BtAnnual SC Meeting 1. Created by June 2016 1. Agendas and minutes

be trained annually on Security Council Officer and biannual from Security Council

safety procedures to meetings in June and meetings.

ensure proper response to January for 2016 A Council Members and

emergency situations. 2018 school years. Meeting dates posted
on School Safety
Website.

2. One School based 2. Principals 2. | yydz-K 2 dadAS/E 2. School based each 2. Chart with scheduled
training session for A Assistant Principals training August for one hour and completed
teachers and students on A School Safety A Training from outside A School Assembly trainings for staff &
general safety Committee agencies for specific during the month of students
procedures. topics September A Signin sheets

showing 90% of staff
attended
1 A PowerPoints &
presentation
materials
A PDMS Training
Evaluations

3. Ongoing tabletop 3. District Security 3. Timeto plan and 3. Annual Table Top 3. Agendas and sigim
exercises that take place Officer prepare exercises Exercises sheets for Table Top
before active exercises A Principals (Completed during A Before end of first A ERIP Quarterly ERIP

A Assistant Principals staff meetings) month ¢ Fire Drill Reports for each
A 1stMarking Period; Table Top Exercise
Bomb Threat A Updated Response
A 2ndMarking Period; Plans
Active Shooter
A 39 Marking Period;

Emergency Weather
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é,@}”ﬂ’f GOAL 3 (continued)
N 3" School Facilities and Learning Environments

OBJECTIVE ACTIONS STEPS/ | RESPONSIBLE | RESOURCES TIMELINE RESULTS
Must be measureable STRATEGIZE Who will do it? 1ime, Structures, By when? Progress (Evidence that
with evidence. What will be done? Budget, Material Monitoring? demonstrates the

(Month/Year) status of the
outcome. (Red,
Yellow, Green)

(Continued) 4. Ongoing active 4. District Security 4. Time to plan and 4. Annual Active 4. Agendas and sigim
All staff and students will be exerciseghat include Officer prepare exercises Exercises sheets for Table Top
trained annually on safety students A Principals A Completed during A 1stMarking Period; A Quarterly ERIP
procedures to ensure proper A Assistant Principals school day Active Shooter Reports documenting
response to emergency A 1stMarking Period; Active Exercises
situations. Bomb Threat
A 39 Marking Period;
1 Emergency Weather
A Monthly ¢ Fire Drill
5. DevelopParent 5. Security Council 5. $1,000 for parent 5. Parent 5. Double sided one
Communication A District Security communication Communication tool page document sent
Protocol for Officer materials completed by August home and posted on
emergencies A Principals 2016 the website
A Distributed by A Agendas and minutes
September 2016. from meetings.
All schoolswill have and 1. Conduct needs 1. Supervisor of 1. Structuredneeds 1. Templateg August 1. Dataon number of
maintain controlled access assessment of current Buildings and assessment template 2016 cameras
points and camera access points, cameras Grounds to establish standard A Needs Assessment A Data on number of
surveillance to ensure and coverage November 2016 access points.
external and internal
security. ) o ) ) )
2. Establish prioritesto 2. Supervisor of 2. $1,000/camera 2. $1,000/camera; A Security Council
address high Buildingand A $800/Access Control $800/Access Control Minutes
2 need/risk. Grounds Point Point A 2017 Project
A Principals A $50,000 annual A $50,000 annual Completion Data
A Chief Financial budget to maintain budget to maintain A 2018 Project
Officer A Address High Completion Data
A Supervisor of Priorities by June
Technology 2017
A Chief Custodians A All other priorities by
A Security Council June 2018
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GOAL 3 (continued)

School Facilities and Learning Environments

RESULTS
(Evidence that
demonstrates the

TIMELINE

By when? Progress

RESOURCES
1ime, Structures,
Budget, Material

ACTIONS STEPS/
STRATEGIZE

RESPONSIBLE
Must be Who will do 1t?

measureable with Monitoring?

evidence.

(continued)

All schoolswill have
and maintain
controlled access
points and camera

surveillance to ensure
external and internal

security.

District will ensure that

technologywill
support needed
infrastructure

upgrades to support

building needs.

1.

What will be done?

Create a plan to address high 3.

to low priorities with security

budget.

A
A
A
A
A

Conductneeds assessment of 1.

human capital support of
current infrastructure.

Establish priorities taddress

staffing and access shortfalls

Create plan to address high

low priorities with technology

budget.

A
A

2.

Supervisor of
Buildingand
Grounds
Principals

Chief Financial
Officer
Supervisor of
Technology
Insurance Agent
Security Council

Supervisor of
Technology
Human Resource
Director
Technology
Department

Supervisor of
Technology

A Chief Financial

A
A

St

o 3>

Officer

Human Resource
Director
Superintendent

Supervisor of
Technology

Chief Financial
Officer

Principals

Human Resource
Director

o T I

(Montt/Year)

Time to create planning 3. Complete Plag

and progress monitoring January 2017

documents

Structuredneeds 1. Template August

assessment template to 2016

establish standards A Needs Assessment
November 2016

$100,000 Salary for 2. High Priorities

increased staffing

$9k/year Elementary

$12k/year Secondary A
Spreadsheet to track time
spent on work tickets

completed by July
2017

All other priorities
by June 2018

Time to create planning 3. Written Plang
and progress monitoring January 2017
documents 4. Implementation of

Plan SY 201¥8

status of the

outcome. (Red,
Yellow, Green)

3. Complete Plag
January 2017

1. Completed Needs
Assessment

2. Data of time ittakes
to complete work
tickets

3. Completedplan with
progress monitoring
tools

A Agenda and Minutes
of the meetings
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GOAL 3 (continued)

School Facilities and Learning Environments

RESULTS
(Evidence that
demonstrates the
status of the

TIMELINE

By when? Progress

RESOURCES
1ime, Structures,
Budget, Material

RESPONSIBLE
Who will do 1t?

ACTIONS STEPS/

STRATEGIZE
What will be done?

Must be
measureable with Monitoring?

(Month/Year)

evidence.

outcome. (Red,
Yellow, Green)

The District will create 1. Create districiwide sub 1. Supervisor of 1. Needs Assessment Sub committee 1. Agendas and
a plan for short term committee of Custodians, Buildingsand Template created by August minutesof sub
and long term facilities Maintenance and Grounds 2017 committee meetings
and maintenance to Administration.
maintain compliance
with State and Federal .
needs. Conduct Needs Assessment 2.  Supervisor of 2. Needs Assessment Needs Assessment 2. Completed Needs
to identify long term verses Buildings and Template completed by Assessment
short term needs and Grounds A $550,000 annual budget January2018 A Completed Plan
establish priorities. A Principals Plan Completed
A Chief Financial April 2018
Officer
A Superintendent
3. Hold Quarterly Maintenance 3. Supervisor of 3. Time for Quarterly Quarterly Meetings 3. Agendas and
Meetings by school. Buildings and Meetings A June 2017 minutes of school
Grounds A October 2017 maintenance
A Custodian/Mainten A January 2018 meetings
ance Staff A April 2018
A Principals
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Members

CBO

DECC

North

South

East

Central

WTC

LFHS

Fire Department

Law Enforcement

Dept./Homeland
Security

GOAL 3 (continued)

School Facilities and Learning Environments

Name of Members

John Barr

Tammy Brice

Tyrelle Williams

Nicole Wright

Jaime Parker

Irica Williams

Eric Stancell, Kyle Bentley,
Evanthia Filiou

Karen Crouse,
Bryan Holland

Officer Byron Stubbs
Detective Johnathan
Driggins

Evelyn Brown
Willie Patrick

2016-17
Meeting Date
#1

2016-17
Meeting Date
#2

2017-18
Meeting Date
#1

2017-18
Meeting Date
#2

. L >
Objective 1.1 - SECURITY COUNCIL
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GOAL 3 (continued)

School Facilities and Learning Environments

SCHOOL SAFETY PROCEDURES & FIRE DRILLS

Site 2016 2016 2016 2016 2016 First Fire
Staft Training # of Staff Assembly Table Top Dnill Dnill
Date Trained Date AS BT W AS BT A%
N/A
CBO
DECC 10/14/16 60 10/14/16 10/27/16
North 8/23/16 47 10/19/16
South 9/7/16 36 10/24/16
East 8/26/6 30 9/28/16
Central 8/23/16 40 8/31/16 10/11/16
WTC 8/23/16 61 9/1/16 10/25/16
LFHS 10/26/16 54 9/7/16 10/24/16
CNS 8/23/16 31 N/A



GOAL 3 (continued)

School Facilities and Learning Environments

Objective 2.1 - CONTROLLED ACCESS POINTS

Site 2015-16 2016-17 2016-17 2017-18 2017-18

Baseline  Projected Actual Projected Actual
CBO 2 2
DECC 1 1
North 5 5
South 4 4
Fast 2 3
Central 4 4
WTC 6 7

LFHS 5 5



GOAL 3 (continued)

School Facilities and Learning Environments

Objective 2.1 - CAMERA SURVEILLANCE OF HIGH NEED AREAS

Site 2015-16 2016-17 2016-17 2017-18 2017-18

Baseline Projected Actual Projected Actual
CBO 1 1
DECC 1 1
North 1 1
South 1 6
East 1 15
Central 0 5
WTC 28 28

LFHS 70 76



GOAL 3 (continued)

School Facilities and Learning Environments

Objective 4.1 — FACILITIES MAINTENANCE PLAN

Members Name of 2017-18 2017-18
Members Meeting Date  Meeting Date
#1 #2

CBO

DECC

North

South

East

Central

WTC

LFHS



GOAL 3 (continued)

School Facilities and Learning Environments

Objective 4.3 - SCHOOL BASED MAINTENANCE MEETINGS

Members Name of Members 2017-18 2017-18
Meeting Date 1 Meeting Date 2

CBO

DECC

North

South

East

Central

WTC

LFHS



1 hank you.

STRATEGIC PLAN
2016/2017 - 2017/2018



